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SYSTEM FORMANAGINGELECTRONIC 
ASSETS OF A SOFTWARE SERVICE 

DELIVERY ORGANIZATION 

CROSS-REFERENCE TO RELATED 
APPLICATION 

The present application claims the benefit of Indian Patent 
Application No. 371/CHF/2011, filed on Feb. 9, 2011, which 
is incorporated herein by reference in its entirety for all pur 
poses. 

FIELD 

The present disclosure relates to software service delivery, 
and more specifically to a system for managing electronic 
assets of a software service delivery organization. 

BACKGROUND 

Software service delivery (SSD) refers to the process of 
developing, deploying and maintaining software programs 
for different business entities. In general, a software service 
organization sells its software services to some of the busi 
ness entities (hereafter referred to as “customers'), who then 
provide corresponding desired business requirements. The 
Software service delivery organization develops one or more 
Software programs for each of the customers (meeting their 
provided requirements) and then deploys and maintains the 
developed software programs at different customer sites (or at 
a common site, using resources dedicated for each customer), 
thereby enabling the customers to operate according to their 
desired business requirements. 

Electronic assets are often used by organizations for SSD. 
Electronic assets are characterized in that they are represented 
in the form of data (bits) and are thus reusable in different 
phases (such as development, testing, deployment, mainte 
nance, etc.) of SSD. Examples of electronic assets include 
software modules (which can be incorporated into the 
deployed Software programs), documents (e.g., in the form of 
PDF, MS-word files) detailing the best practices as applicable 
to specific phases, Software automation tools that assist in 
faster delivery of software services, training material to be 
provided to the employees of the SSD organization, etc. 

Several aspects of the instant disclosure facilitate the man 
agement of Such electronic assets of a SSD organization as 
described in below sections. 

SUMMARY 

According to an aspect of the instant disclosure, an asset 
management system facilitates creating an electronic asset 
based on a set of ideas, classifying the electronic asset accord 
ing to a set of delivery phases in which the electronic asset is 
usable, and uploading the electronic asset into an asset reposi 
tory. The asset management system also maintains a catalog 
identifying which of the set of delivery phases in which each 
of the electronic assets in the asset repository is usable (the 
catalog being consistent with the classification performed 
with respect to the electronic asset) and provides a search tool 
for users to search the catalog for electronic assets usable in a 
desired delivery phase. Users are accordingly enabled to 
search the catalog to identify a set of suitable assets using the 
search tool based on the desired delivery phase, to download 
the set of Suitable assets from the asset repository and to use 
the downloaded suitable assets in delivering software ser 
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2 
In some implementations, the creation of the electronic 

assets is performed by requiring users to Submit ideas to an 
idea management system, checking periodically the ideas 
Submitted to the idea management system to determine ideas 
related to software service delivery, identify a set of ideas as 
being related to software service delivery based on the check 
ing and selecting the set of ideas for development into an 
electronic asset. 

Another aspect of the instant disclosure facilitates Subject 
matter experts (SMEs) to provide a ranking for each of the 
assets in the asset repository and also to recommend specific 
electronic assets for each of the set of delivery phases. The 
catalog accordingly maintains the ranking and recommenda 
tions associated with each of the electronic assets, with the 
search tool then including the maintained rankings and/or 
recommendations in the search results. 

Yet another aspect of the instant disclosure facilitates 
SMEs to associate a maturity score with each of the assets in 
the asset repository, the maturity score indicating an order of 
preference of use of the assets. The catalog may accordingly 
maintain the maturity scores corresponding to the different 
assets, and the search tool may include the maturity Score in 
the search results. 

Thus, the users of the asset management system are 
enabled to better identify the set of suitable assets (for down 
loading) based on the rankings, recommendations and/or 
maturity scores included in the search results. 
One more aspect of the instant disclosure facilitates moni 

toring of a corresponding number of assets downloaded by 
each of the users from the asset repository, determining that 
the corresponding number of assets downloaded by a first 
user is more than a threshold and notifying an asset manager 
of the number of assets downloaded by the first user in 
response to the determining. 

Another aspect of the instant disclosure facilitates asset 
managers to tag some of the electronic assets in the asset 
repository as restricted assets, where the asset management 
system is designed to notify the respective asset managers in 
response to a user trying to download a restricted asset from 
the asset repository. A user may be enabled to download the 
restricted asset only on receiving an authorization from the 
respective asset managers. 

According to yet another aspect of the instant disclosure, 
the asset management system facilitates creating an elec 
tronic asset based on a set of ideas, uploading the electronic 
asset into an asset repository, and enabling users to download 
a suitable electronic asset from the asset repository and to use 
the suitable electronic asset in delivering software services. 
The asset management system is designed to receive, from the 
users, usage data for the downloaded suitable electronic asset, 
the usage data representing an extent of use of the Suitable 
electronic asset in delivering software services and to gener 
ate a set of utilization characteristics of the suitable electronic 
asset based on the usage data. 

According to yet another aspect of the instant disclosure, 
the asset management system facilitates classification of each 
of the electronic assets (sought to be uploaded to the asset 
repository) according to a set oftechnology areas in which the 
electronic asset is applicable, and maintains a catalog identi 
fying which of the set oftechnology areas to which each of the 
electronic assets in the asset repository is applicable (based 
on the classification). The asset management system, based 
on identifying a new user (such as an employee newly 
inducted into the software service delivery organization) and 
a technology area in which the new user is expected to operate 
in delivering Software services, inspects the catalog to deter 
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mine a set of Suitable assets for the technology area and 
provides information on the determined set of suitable assets 
to the new user. 

BRIEF DESCRIPTION OF THE DRAWINGS 

Example implementations will be described with reference 
to the accompanying drawings briefly described below. 

FIG. 1 is a block diagram illustrating the details of an 
example environment (or computing system) in which sev 
eral aspects of the instant disclosure can be implemented. 

FIG. 2 is a block diagram illustrating the manner in which 
electronic assets are created and maintained (in an asset 
repository) according to an aspect of the instant disclosure. 

FIG. 3 is a block diagram illustrating the manner in which 
electronic assets (uploaded to asset repository) are searched 
and downloaded for reuse according to an aspect of the instant 
disclosure. 

FIG. 4 depicts the manner in which a maturity score for an 
electronic asset is computed. 

FIG. 5A depicts the manner in which users are enabled to 
search for electronic assets using mind map techniques. 

FIG. 5B depicts the manner in which users are enabled to 
search for electronic assets based on keywords. 

FIG. 6 is a block diagram illustrating the manner in which 
electronic assets are tracked during reuse according to an 
aspect of the instant disclosure. 

FIG. 7 depicts the manner in which utilization metrics of 
electronic assets is provided. 

FIG. 8 is a block diagram illustrating the manner in which 
the reuse of electronic assets is sustained according to an 
aspect of the instant disclosure. 

FIG. 9 depicts the manner in which assets related to a 
technology group (in which a new user is expected to operate) 
are provided to the new user. 

FIG. 10 is a block diagram illustrating the details of a 
digital processing system in which various aspects of the 
instant disclosure are operative by execution of appropriate 
executable modules. 

In the drawings, like reference numbers generally indicate 
identical, functionally similar, and/or structurally similar ele 
ments. The drawing in which an element first appears is 
indicated by the leftmost digit(s) in the corresponding refer 
ence number. 

DETAILED DESCRIPTION 

Several aspects of the instant disclosure are described 
below with reference to examples for illustration. However, 
one skilled in the relevant art will recognize that the teachings 
of the instant disclosure can be practiced without one or more 
of the specific details or with other methods, components, 
materials and so forth. In other instances, well-known struc 
tures, materials, or operations are not shown in detail to avoid 
obscuring the features of the instant disclosure. Furthermore, 
the features/aspects described can be practiced in various 
combinations, though only some of the combinations are 
described herein for conciseness. 

1. Example Environment 
FIG. 1 illustrates an example environment (or computing 

system) in which several aspects of the instant disclosure can 
be implemented. The computing system includes customer 
sites 110A-110C, network 120, and software service delivery 
(SSD) organization 140. The SSD organization 140 includes 
asset management system 150, user systems 160A-160N, and 
data stores 180A-180D). 
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4 
Merely for illustration, only representative number/type of 

systems and locations is shown in FIG.1. Environments often 
include many more systems, both in number and type, 
depending on the purpose for which the environment is 
designed. Each component/block of FIG. 1 is described 
below in further detail. 

Each of customer sites 110A-110C represents a group of 
systems (such as server systems, data stores, etc.) designed to 
host software programs which, on execution, facilitate the 
operation of the corresponding customer according to desired 
business requirements. Each customer site may include other 
systems that may be used by employees of the customer 
organization to perform various tasks (e.g., by sending cor 
responding requests to the Software programs hosted on the 
server systems) as part of the business operations. 
Network 120 provides connectivity between the systems in 

customer sites 110A-110C and the systems in SSD organiza 
tion 140. Such as asset management system 150, user systems 
160A-160N and data stores 180A-180D. Network 120 may 
be implemented using protocols such as Transmission Con 
trol Protocol (TCP) and/or Internet Protocol (IP), well known 
in the relevant arts. In general, in TCP/IP environments, an IP 
packet is used as a basic unit of transport, with the source 
address being set to the TCP/IP address assigned to the source 
system from which the packet originates and the destination 
address set to the TCP/IP address of the target system to 
which the packet is to be eventually delivered. 
SSD organization 140 depicts some of the systems that 

may be used in delivering software services to different cus 
tomers. Each of user systems 160A-160N represents a system 
Such as a personal computer, workstation, mobile station, 
etc., used by users (such as managers developers, testers, etc. 
from the same or different technical, functional, operational 
or industry groups) to work together for delivering Software 
services. In particular, the user systems may be used (by 
developers) to develop/test Software programs for a customer 
and to deploy and maintain the Software programs in the 
server systems/data stores in the corresponding customer site 
(e.g., 110A-110C). 

Each of user systems 160A-160N may execute different 
applications (such as a programming language compiler, test 
runner, etc.) that facilitate users to perform the various tasks 
forming part of the different phases (develop, test, deploy, 
maintain, etc.) of SSD in delivering the software programs for 
the customers. Furthermore, some of the user systems may 
operate as servers (such as application servers, testing serv 
ers, etc.) executing applications shared by different users, and 
accordingly user systems may be designed to communicate 
with such servers for performance of the tasks. 

Each of data stores 180A-180D represents a non-volatile 
storage facilitating storage and retrieval of a collection of data 
by applications executing in user systems 160A-160N (typi 
cally while processing user requests) and also asset manage 
ment system 150. Some of the data stores may be imple 
mented using relational database technologies and therefore 
provide storage and retrieval of data using structured queries 
Such as SQL (Structured Query Language). Other data stores 
may be implemented as file stores providing storage and 
retrieval of data in the form of one or more files organized as 
one or more directories, as is well known in the relevant arts. 

Thus, the various systems of SSD organization 140 are 
together used in delivering Software services to the various 
customers (e.g., operating customer sites 110A-110C). Only 
a few representative systems and customer sites are shown in 
FIG. 1 for illustration. However, in a typical scenario, the 
number of users of SSD organization 140 may be very large 
(e.g., in the range 1000-10000) and may be divided into 
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multiple groupS/teams based on geographical locations, SSD 
phases, customers, etc. The number of customers/customer 
sites may similarly be large (e.g., in the range 50-100). 

Such a large number of users/customers may result in 
duplication of work/effort (in terms the human resources, 
infrastructure, time, etc. spent by SSD organization 140) in 
delivering the same/different software services to the various 
customers. The duplication of work/effort may be partially 
reduced by re-using electronic assets in the form of Software 
modules, documents, tools, etc. during the different phases of 10 
SSD. 

There are several challenges in using electronic assets dur 
ing SSD, in particular for large SSD organizations where the 
number and/or type of electronic assets are substantially large 
and/or different. One challenge (faced by users) is the iden 
tification of the specific assets to be used based on specific 
phase of the SSD, the software program being developed for 
the customer, the specific Software/operating system plat 
forms used in the customer sites, etc. Another challenge 
(faced by managers) is the determination of the effectiveness 
(e.g., in terms of re-use) of the electronic assets in delivering 
the software services to the customers. Yet another challenge 
is the determination of the specific assets that are to be 
replaced, revised or retired (not to be further re-used). Fur 
thermore, Sustaining the use of electronic assets by the users 
of SSD organization 140 may pose other challenges. 

Asset management system 150, provided according to sev 
eral aspects of the instant disclosure, facilitates management 
of electronic assets of a software service delivery organiza 
tion and may address some of the challenges noted above. In 
particular, asset management system 150 may enable the 
productivity of users to be raised (e.g., by re-use of the assets) 
and may reduce the time taken to deliver the software services 
to the customers. The manner in which asset management 
system 150 facilitates creation of electronic assets and then 
maintains the electronic assets is described below with 
examples. 

2. Creating and Maintaining Electronic Assets 
FIG. 2 illustrates the manner in which electronic assets are 

created and maintained (in an asset repository) according to 
an aspect of the instant disclosure. Each of the blocks is 
described in detail below. 

Asset repository 280 represents a non-volatile/persistent 
storage used to store electronic assets of a software service 
delivery (SSD) organization. The electronic assets may be 
stored in any convenient manner based on the type of asset, as 
will be apparent to one skilled in the relevant arts. For 
example, the instructions forming reusable software modules 
and/or documents may be maintained as such (in their 
entirety or portions thereof) in asset repository 280, while 
automation tools may be stored externally on another storage 
and only their storage locations may be maintained in asset 
repository 280. 

Catalog 270 represents a non-volatile/persistent storage 
used to maintain information regarding the assets uploaded to 
asset repository 280. The information maintained may 
include the delivery phases in which an electronic asset is 
usable, the type of the asset, the technologies to which the 
asset is applicable and the service lines where the assets can 
be used. 

Catalog 270 and asset repository 280 are shown as being 
part of data store 180A for convenience. However, in some 
implementations, the various non-volatile/persistent storages 
(including those described below Such as utilization metrics 
640) may be implemented together or separately in different 
data stores (180A-180D) present within SSD organization 
140. For example, the electronic assets may be divided based 
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6 
on the different technical, functional, operational or industry 
groups and stored in corresponding different data stores. In 
Some examples, data store 180A corresponds to a database 
server implemented according to relational database tech 
nologies (e.g. SQL Server available from MicrosoftTM Cor 
poration), with each of catalog 270, asset repository 280, and 
utilization metrics 640 corresponding to one or more tables/ 
databases within the database server. 

Each of developers 210, asset managers 235, and subject 
matter experts (SMEs) 255 represent groups of users per 
forming corresponding roles (as developer, manager, expert, 
etc.) in the software service delivery organization 140. Users 
290 represent the superset of users/employees of SSD orga 
nization 140 and include the other sets of users such as devel 
opers 210, asset managers 235, SMEs 255, etc. When a group 
ofusers is shown (by the corresponding arrows) as interacting 
with asset management system 150, the same individual user 
or different individual users belonging to the group may be 
performing the different interactions. Furthermore, though 
only a single group of each role is shown as performing all the 
interactions, it may be appreciated that SSD organization 140 
may have multiple groups for each role, with the different 
groups performing different interactions with the asset man 
agement System. 

Idea management system 220 represents a system (external 
to asset management system 150) that facilitates developers 
210 of SSD organization 140 to submit new ideas/concepts 
(hereafter referred to together as “ideas') related to the orga 
nization. For example, developers 210 (using one of user 
systems 160A-160N) may specify the details of the ideas 
using appropriate user interfaces provided by idea manage 
ment system 220. The submitted ideas may be related to 
different areas, Such as for improving the physical environ 
ment of the organization, for reducing the commuting time, 
for software service delivery (SSD), etc. The details of the 
Submitted ideas may be maintained in a non-volatile storage 
associated with idea management system 220. 

Asset management system 150, for instance, is designed to 
monitor the ideas Submitted to idea management system 220 
and to create electronic assets based on the Submitted ideas. 
Asset management system 150 includes various executable 
modules such as idea tracker 230, development tracker 240, 
asset review 250, and classify and upload asset 260. Each of 
the modules is described in detail below. 

Idea tracker 230 is designed to monitor the ideas submitted 
to idea management system 220 and to identify and select the 
specific ideas that are related to software service delivery for 
development into corresponding electronic assets. In some 
implementations, each of developers 210 associates with 
each Submitted idea, corresponding attributes selected from a 
pre-configured set of attributes (for example, “A”, “B”, “C”. 
etc.) provided by idea management system 220. The selected 
attributes are then stored associated with the submitted idea 
(for example, in the non-volatile storage). Idea tracker 230 is 
designed to check for those ideas which are associated with 
specific attributes (for example, 'A') that are deemed to be 
related to SSD, and to identify ideas associated only with the 
specific attributes. The checking of the submitted ideas may 
be performed periodically, for example, at the end of each 
day. 

In some examples, idea tracker 230 may select all the 
identified ideas for development into electronic assets. In 
other examples, idea tracker 230 notifies (one or more) asset 
managers 235 of the list of identified ideas (associated with 
the specific attributes), and asset managers 235 then select the 
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specific ideas to be developed into electronic assets. Idea 
tracker 230 may then forward the selected ideas to develop 
ment tracker 240. 

Development tracker 240 is designed to track the develop 
ment of the selected ideas into the corresponding electronic 
assets. Accordingly, development tracker 240 may be 
designed to keep track of the start date, the probable end date, 
the developers assigned, the current development status, the 
effort estimated/spent (in terms of man-days), etc. corre 
sponding to each of the selected ideas being developed into 
electronic assets. 

The development of the assets for different ideas may 
require different number/types of resources, in terms of 
developers (210), infrastructure, time, etc. Accordingly, the 
selected ideas are allocated appropriate resources for devel 
opment and development tracker 240 keeps track of the allo 
cated resources such as the developers assigned, time, etc. 
The development of the assets may be performed by the same 
developer(s) who submitted the corresponding idea to idea 
management system 220, by different developer(s) or by a 
combination of both. 

Development tracker 240 then keeps track of the develop 
ment progress of the electronic asset to identify when the 
development of the electronic assets are completed. For 
example, development tracker 240 may receive and maintain 
the current development status (such as “Queued, “On 
Hold”, “In progress”, “Completed”, etc.) of each of the elec 
tronic assets from the developers (210) assigned to the corre 
sponding selected ideas. Development tracker 240 may then 
check for each electronic asset whether the corresponding 
current development status indicates completion (e.g., is set 
to “Completed'). Development tracker 240 may then forward 
the electronic assets that are completed to asset review 250. 

Asset review 250 receives the electronic assets that are 
identified as completed (by development tracker 240) and 
then forwards the details of the received assets to SMEs 255. 
In some implementations, asset managers 235 interact with 
the development tracker 240 to monitor the development 
progress of each of the electronic assets. On determining that 
the development of an asset is completed, an asset manager 
assigns specific SMEs to review the completed asset. 
SMEs 255 then provide qualitative (such as writing a brief 

description of the positive/negative features of the asset) and/ 
or quantitative (such as a score from 1 to 10, with 10 indicat 
ing best) reviews of the completed assets to asset review 250. 
Asset review 250 may then determine whether each of the 
completed electronic assets is acceptable for inclusion in 
asset repository 280, based on their corresponding review. 
For example, asset review 250 may forward the reviews 
received from the various SMEs 255 to asset managers 235, 
who may then approve the specific electronic assets to be 
uploaded to asset repository 280. Asset review 250 then for 
wards only the approved assets to be included in asset reposi 
tory 280 to classify and upload asset 260. 

Classify and upload asset 260 classifies each of the elec 
tronic assets (approved for inclusion in asset repository 280) 
received from asset review 250 according to a set of delivery 
phases in which the electronic asset is usable. Broadly, the set 
of delivery phases is related to development, testing, deploy 
ment, maintenance, etc. of the Software programs provided to 
the customers. Examples of specific values of delivery phases 
according to which electronic assets may be classified are 
shown in Table 1. 
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TABLE 1 

Delivery Phases of SSD 
Delivery Phases 

Coding Standards 
Application testing 
Impact Analysis 
Estimation 

Testing and Support 
Production 

Methodology 
Entire Project Life Cycle 
Test management. 
Regression Test 

Training On Testing 
Project Management 
Productivity 
Improvement 
Portal 

Test Strategy Creation 
Test Data. In Any Testing 
Business process 
Management 

Business Blue Print Configuration Performance Tuning 
White Paper Mainframes 

Reengineering 
applications 

The approved electronic assets may also be classified/cat 
egorized based on one or more of a set of asset types, a set of 
technology areas, and a set of service lines. Some example 
values for asset types are shown in Table 2, while that for 
technology areas is shown in Table 3. Sample values for 
service lines include, but are not limited to, Software integra 
tion (SI), application outsourcing (AO), infrastructure out 
Sourcing (IO), mainframes, etc. 

TABLE 2 

Asset Types 

AssetType Purpose Description 

Knowledge Reuse Assets that are useful information on 
Assets both functional and technical areas of 

any technology. 
Training Reuse Assets built around end to end training 
Induction of modules or sub-modules to use for 
Packs raining programs and project 

induction for orientation to 
echnology. 

Configuration Reuse Assets with details on configuration 
steps 

Best Practices Reuse Technology and Project Management 
best practices. 

Knowledge Reuse Specific Tools developed to augment 
Transition he Knowledge Transition for 

echnology areas. 
Due Diligence Reuse Kits developed to support due 
Kit diligence. 
Reusable Reuse Collated repository of codes already 
Codes implemented and extracted to make it 

applicable for similar business cases or 
functional design requirements with 
minimal changes and that can be 
reused in multiple projects of similar 
nature. 

Accelerators Reuse Technology Tools and Methods that 
help in reducing the life cycle of a 
development or implementation by 
jump start or automation. 

Applications Reuse Repository of specific non-standard 
custom applications developed in 
different projects to cater to the 
technology needs 

SME Tools Reuse Tools to help experts, leads and SMEs 
to review application, codes and 
configurations from technology point 
of view. 
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TABLE 2-continued 

ASSet Types 

Asset Type Purpose Description 

Estimation Reuse Customized Job Aids for effort and 
Tools schedule estimation that evolved for a 

specific project need to resolve the 
given problem complexity. 

Project Reuse Tools to help experts, leads and SMEs 
Review to review Overall Projects and its 
Tools phases from technology point of view. 
Productivity Reuse Job Aids that help improve the 
Improvement productivity of resources by tracking, 
Tools bug fixing, self review etc 
Others Others Anything that is not covered in above 
Miscellaneous categories 
Reusable Automation Collated repository of codes already 
Codes implemented and extracted to make it 

applicable for similar business cases or 
functional design requirements with 
minimal changes and that can be 
reused in multiple projects of similar 
nature. 

Accelerators Automation Technology Tools and Methods that 
help in reducing the life cycle of a 
development or implementation by 
jump start or automation. 

Applications Automation Repository of specific non-standard 
custom applications developed in 
different projects to cater to the 
technology needs 

Productivity Automation Job Aids that help improve the 
Improvement productivity of resources by tracking, 
Tools bug fixing, self review etc 
Productivity Quality Technology relevant 
Metrics Metrics Quality/Productivity metrics which 

will help in articulating and coming 
out with a view around our benchmark 
on development metrics 

Industry Specialization Industry specific solutions which helps 
Solutions in Sales/Delivery 
New Tech Specialization New Technology Point of Views and 
PoVPOC Proof of Concepts 

TABLE 3 

Technology Areas 

Technology Group Sub Technology1 Sub Technology2 

Technology Consulting Others DCT 
Technology Consulting MicrosoftTM Installer WTC 
Technology Consulting avaTM PE 
Technology Consulting Mainframe/COBOLITM AR 
Technology Consulting Lotus NotesTM WTC 
Business Intelligence ETL Datastage 
Business Intelligence ETL informaticsTM 
Business Intelligence ETL BODI 
Business Intelligence ETL HyperionTM 
Business Intelligence OLAP Business Objects 
Business Intelligence OLAP SAS 
Business Intelligence Database SybaseTM 
Business Intelligence Database TeraData TM 
Business Intelligence Database DB2TM) 
Business Intelligence Data Management and Data Quality 

Architecture 
Business Intelligence DW BI Methodology General 
Business Intelligence DW BI Methodology Data Quality 
Business Intelligence DW General Concepts Data Modeling 
Business Intelligence DW General Concepts DWTools 

Comparison 
Business Intelligence DW General Concepts Database Design 
Business Intelligence DW General Concepts Datastage 
C++TM 
DCSITM 
HostCentricTM) 
avaTM 
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TABLE 3-continued 

Technology Areas 

Technology Group Sub Technology1 Sub Technology2 

OracleITM 
PCMTM) 
PeopleSoftTM 
SaaSTM 
SAPTM) 
SiebelTM) 
WS and I 

The same electronic asset may be classified into different 
delivery phases and into different combinations of the asset 
types, technology areas, and service lines. In some implemen 
tations, classify and upload asset 260 classifies the approved 
electronic assets based on the attributes specified by develop 
ers 210 for the corresponding ideas (in idea management 
system 220) or the assets themselves (in development tracker 
240). Alternatively, the classification may be performed by 
SMEs 255 as part of review process or by other users such as 
asset managers after determining the approved electronic 
aSSetS. 

Classify and upload asset 260 uploads the approved and 
classified electronic assets to asset repository 280, and then 
updates catalog 270 to indicate the delivery phases in which 
each of the electronic assets uploaded to asset repository 280 
is usable. Catalog 270 is updated consistent with the classi 
fication of the electronic assets. Classify and upload asset 260 
may then notify users 290 (e.g., by sending emails) of the 
assets that have been successfully uploaded to asset reposi 
tory 280. SMEs 255 may similarly be notified to enable to 
them to verify whether only the approved assets have been 
uploaded into asset repository 280. Thus, asset repository 280 
maintains the uploaded electronic assets approved for re-use 
during software service delivery (with catalog 270 maintain 
ing the information regarding the uploaded assets). 

Thus, asset management system 150 facilitates the creation 
and maintenance (in asset repository 280) of the electronic 
assets of a software service delivery organization. The man 
ner in which users are enabled to search and download the 
uploaded assets for reuse is described below with examples. 

3. Searching and Downloading Electronic Assets For 
Reuse 

FIG. 3 illustrates the manner in which electronic assets 
(uploaded to asset repository 280) are searched and down 
loaded for reuse according to an aspect of the instant disclo 
Sure. Asset management system 150 includes various execut 
able modules (in addition to those shown/described above) 
Such as rank/recommend assets 320, maturity score block 
340, search tool 350 and download asset 380. Each of the 
blocks/modules is described in detail below. 

Rank/recommend assets 320 facilitates subject matter 
experts (SMEs) 255 to provide a ranking for each of the 
uploaded electronic assets in asset repository 280 and also to 
recommend specific electronic assets for each of the set of 
delivery phases. An SME may also recommend the specific 
uploaded asset to be used for a corresponding combination of 
delivery phase, asset type, technology and service line. Fur 
thermore, the rankings may be provided in relation to all the 
uploaded assets or in relation to specific groups of assets 
(based on delivery phase, type, technology, etc.). Multiple 
rankings in relation to different groupS/all assets may also be 
specified by the SMEs. 
SMEs 255 may specify the rankings and recommendations 

using appropriate user interfaces provided by asset manage 
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ment system 150. Rank/recommend assets 320 may then 
update catalog 270 to indicate the ranking for each of the 
electronic assets and also which of the electronic assets in the 
asset repository is recommended for which of the set of deliv 
ery phases. Catalog 270 may also be updated to reflect the 
(group wise) rankings and (combination) recommendations 
specified by the SMEs. 

Maturity score block 340 associates a maturity score with 
each of the electronic assets in asset repository 280, the matu 
rity Score indicating an order of preference of use of the 
assets. For example, usage of electronic assets associated 
with higher maturity scores may be preferred to usage of 
assets associated with lower maturity Scores. 
The maturity score to be associated with an electronic asset 

may be calculated in a known way. For instance, the elec 
tronic asset is evaluated according to multiple categories 
including, but not limited to, functionality, usability, benefit, 
reliability, patentability, etc. and category scores are assigned 
corresponding to the categories based on the evaluation. 
Maturity score block 340 then computes the maturity score of 
the electronic asset from the assigned category scores. The 
manner in which the maturity score of an electronic asset may 
be computed is described below with examples. 

FIG. 4 depicts an example of the manner in which a matu 
rity score for an electronic asset is computed. Broadly, one of 
SMEs 255 is provided a user interface for specifying scores to 
attributes related to various categories. The specified attribute 
scores are used to compute the corresponding category 
scores, which in turn are used to compute scores at focus area 
level and the final maturity score of the electronic asset. 

Thus, display area 400 depicts a portion of a user interface 
(maturity assessment form) displayed to the SME. Display 
area 400 may be displayed on a display unit associated with 
the user system (160A-160N) used by the SME. The details of 
the electronic asset sought to be evaluated may also be pro 
vided in display area 400. 

Display area 420 displays, in a tabular form, the various 
categories and also the specific focus areas (such as sales 
enabler, commercial, delivery, proficiency building, etc.) 
according to which the scores for the electronic asset are 
computed. A SME may assign desired scores to various 
attributes of each category (using a user interface similar to 
that shown in display area 400) and then click on button 470 
for computation of the maturity score of the electronic asset. 

In response, maturity score block 340 first computes cat 
egory scores (as shown incolumn D, rows 14-23) based on the 
scores specified for corresponding attributes, then scores at 
focus area level (as shown in column D, rows 7-10) based on 
the computed category scores and then the final maturity 
score “1.42 (text 480) corresponding to the electronic asset 
based on the scores computed at the focus area level. Maturity 
score block 340 may also display graphs 440 and 460 to 
enable the SME to view the computed scores in a graphical 
a. 

Thus, maturity score block 340 computes the maturity 
score of the various electronic assets maintained in asset 
repository 280. Maturity score block340 then updates catalog 
270 to further indicate the maturity score associated the elec 
tronic assets in the asset repository. 

Search tool 350 facilitates users 290 to search catalog 270 
for electronic assets usable in a desired delivery phase (and/or 
based on combinations of asset type, technology, service line, 
etc.) and to identify a set of suitable electronic assets to be 
re-used. The users may then download the identified suitable 
assets from asset repository 280 and then use the suitable 
assets in delivering software services to different customers. 
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12 
In some implementations, the search results also indicate 

the maturity score, the rankings, and a recommended indica 
tion for each of the identified suitable assets based on the 
information stored in catalog 270 by rank/recommend assets 
320 and maturity score block 340. Users 290 are accordingly 
enabled to identify the set of suitable assets based on the 
maturity score, the rankings and the recommended indica 
tions. For example, a user may identify only the assets having 
high maturity scores, high ranking and a recommended indi 
cation as the Suitable assets to be downloaded from asset 
repository 280. Thus, the identification of suitable assets is 
made more efficient/easier for users 290. 
According to an aspect of the instant disclosure, search tool 

350 enables users 290 to search for electronic assets using 
mind map techniques. A mind map refers to a graphical 
representation of words, ideas, tasks, or other items linked to 
each other, either directly or indirectly. A mind map is com 
monly used to generate, visualize, structure, and classify 
ideas, and as an aid to organizing information. The manner in 
which a user may search for electronic assets using mind map 
techniques is described below with examples. 

FIG. 5A depicts an example of the manner in which users 
are enabled to search for electronic assets using mind map 
techniques. Display area 500 depicts a portion of a user inter 
face displayed to a user in response to receiving a user request 
for searching for electronic assets. Display area 500 may be 
displayed on a display unit associated with the user system 
(160A-160N) used by the user for sending the user request. 

Parameters panel 520 depicts the various parameters based 
on which searches for assets may be performed. The param 
eters are shown organized under groups such as category, 
technology, classification, etc. Each parameter is shown as a 
corresponding button labeled with the description of the 
parameter (e.g., “C++”, “Reuse', 'Application”, “Industry 
Solutions”, etc.) 
Drawing panel 525 enables the user to add and remove 

parameters to the search request. For adding desired param 
eters, the user may drag and drop the corresponding param 
eter buttons from parameters panel 520 into drawing panel 
525. The user may drag and drop the corresponding buttons 
out of drawing panel 540 (to outside the drawing panel) to 
remove some of the already added parameters. Other tech 
niques, such as providing corresponding links/buttons, con 
textual menus, etc., may be provided to enable the user to 
add/remove the desired parameters. 

In response to each user action, search tool 350 generates a 
mind map corresponding to the parameters present in draw 
ing panel 525 and displays the generated mind map in mind 
map panel 530. Search tool 350 also identifies the set of assets 
matching the specified parameters and displays the search 
result in matching assets panel 535. The user may view the 
details of a specific matching asset by selecting (using a 
keyboard/mouse, or by hovering the mouse over) the asset, as 
indicated by display area 540. 

Thus, a user is enabled to visually/graphically generate a 
mind map (in particular, the links/relationships) by dragging 
and dropping the desired parameters into drawing panel 525. 
as well as to view the corresponding matching results, thereby 
enabling the user to quickly/effectively find the suitable 
assets matching a desired criteria. 

Other types of searches, for example, keyword based 
searches, may also be provided to enable users to identify 
Suitable electronic assets. The manner in which a user may be 
enabled to perform a keyword based search is described 
below with examples. 

FIG. 5B depicts an example the manner in which users are 
enabled to search for electronic assets based on keywords. 
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Display area 550 depicts a portion of a user interface dis 
played to a user in response to receiving a user request for 
searching for electronic assets using keywords. Display area 
550 may be displayed on a display unit associated with the 
user system (160A-160N) used by the user for sending the 
user request. 

Display area 560 enables users to select the desired key 
words/parameters using various input controls. A user may 
select the desired technology area (group, Subtechnology1. 
etc.), the application area, asset type, etc. and/or specify the 
specific names (or portions thereof) of the assets sought in a 
search. The user may then select “Search' button to send a 
search request (with the desired search options) to search tool 
350. 

Search tool 350 identifies the set of assets matching the 
specified search option and displays the search result in dis 
play area 570. In particular, the details of the matching assets 
are shown in the form of a table, with a “Technology Group' 
column 582, an Asset Name” column 583, and an “Asset 
Type' column 584, which respectively specify the technol 
ogy group, name and type of each of the matching assets. 
Column 588 specifies the maturity score (computed and 
stored by maturity score block 340) of each of the matching 
assets. Users also may access the maturity assessment form 
(as shown in display area 400) of each of the matching assets 
(for example, by clicking a link/icon provided alongside the 
maturity scores). Column 581 includes controls that allow a 
user to select which of the matching assets the user would like 
to download. The other columns specify the other relevant 
details (such as the ranking, recommendation, etc.) of the 
matching assets. 

Referring back to FIG. 3, search tool 350 accordingly 
enables users to search for assets and determine the suitable 
assets for downloading from asset repository 280. Download 
asset block 380 enables users to download the desired ones of 
the suitable assets (identified based on the search of catalog 
270) from asset repository 280 and to use the downloaded 
assets in delivering software services to various customers. 
Referring to FIG. 5B, a user may select the desired assets by 
selecting the corresponding checkboxes in the column 581 of 
display area 570, and then clicking or selecting the “Down 
load' button to indicate that the selected assets are sought to 
be downloaded. In response to receiving the indication, 
download asset block 380 may retrieve the selected assets 
from asset repository 280 and then allow access to the 
retrieved assets to the user. 

Download asset 380 also may monitor a corresponding 
number of assets downloaded by each of users 290 from asset 
repository 280. On determining that the corresponding num 
ber of assets downloaded by a user is more than a threshold 
(either pre-configured or user-defined) based on the monitor 
ing, download asset block 380 notifies (e.g., sends emails) 
asset managers 235 of the number of assets downloaded by 
the user. Asset managers 235 may then perform corrective 
steps, for example, asking the user for a reason for download 
ing so many assets, sending a warning to the user, etc. in 
response to receiving the notification from download asset 
380. 

According to an aspect of the instant disclosure, asset 
managers 235 are enabled to tag some of the assets in asset 
repository 280 as restricted assets. Such tagging may be 
required for sensitive assets such as assets related to security, 
assets for performing financial transactions, etc. that are to be 
used only by authorized users. Download asset 380 notifies 
(one or more of) asset managers 235 (based on a configura 
tion) in response to a user trying to download a restricted asset 
from asset repository 280. Download asset 380 may enable 
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14 
the user to download the restricted asset only on receiving an 
authorization from one or more of asset managers (235). 
Referring to FIG. 5B, search tool 350 may also display the 
“R” icon associated with specific assets that have been tagged 
as restricted assets, and accordingly download asset block 
380 may require that such restricted assets that have been 
selected by the user (by clicking the corresponding check 
box) be first authorized by one or more of asset managers 
(235) before allowing the user to access the selected restricted 
aSSetS. 

Thus, asset management system 150 facilitates users of 
SSD organization 140 to search for assets in catalog 270, to 
download suitable assets from asset repository 280 and to use 
the downloaded assets during the various delivery phases of 
SSD. Once the users start re-using the assets maintained in 
asset repository 280, the effectiveness of reuse of the down 
loaded assets may be determined. The asset management 
system 150 also may identify the specific assets in asset 
repository 280 that need to be replaced/revised/retired (re 
moved from reuse). The manner in which asset management 
system 150 facilitates the above noted objectives by tracking 
the reuse of assets is described below with examples. 

4. Tracking Electronic Assets During Reuse 
FIG. 6 illustrates the manner in which electronic assets are 

tracked during reuse according to an aspect of the instant 
disclosure. Asset management system 150 includes execut 
able modules (in addition to those shown/described above) 
such as utilization tracker 620, asset revision 660, and asset 
retirement 680. Each of the blocks/modules is described in 
detail below. 

Users 290 are enabled to download a suitable electronic 
asset from asset repository 280 (using download asset 380, as 
described above) and to use the suitable electronic asset in 
delivering software services for various customers. Utiliza 
tion tracker 620 receives from the users, usage data for the 
Suitable electronic asset representing an extent of use of the 
Suitable electronic asset in delivering Software services and 
generates a set of utilization characteristics of the Suitable 
electronic asset based on the usage data. 

According to an aspect of the instant disclosure, download 
asset 380 is designed to send to a user a request for providing 
the usage data for the Suitable electronic asset in response to 
determining that the user downloaded the suitable electronic 
asset a pre-configured/user-defined duration before the cur 
rent time. Utilization tracker 620 may receive the usage data 
for the Suitable electronic asset from the user as a response to 
the request, and then generate the utilization characteristics. 

Utilization tracker 620 may store the generated utilization 
characteristics (and/or the received usage data) in utilization 
metrics 640 (provided within data store 180A). Utilization 
metrics 640 represents a non-volatile/persistent storage used 
to maintain the utilization characteristics (indicating the 
effectiveness of reuse) of the various assets downloaded from 
asset repository 280. In some examples, usage data represents 
a number of man-hours saved due to usage of the asset, with 
the corresponding generated utilization characteristic also 
representing a corresponding metric (the amount of dollars 
saved) computed based on the number. 

Utilization tracker 620 is also designed to provide the 
generated utilization metrics (640) to one or more of asset 
managers 235 to enable the asset managers to determine the 
effectiveness of reuse of the assets downloaded from asset 
repository 280. The manner in which the utilization metrics 
may be provided to asset managers of SSD organization 140 
is described below with examples. 

FIG. 7 depicts an example of the manner in which utiliza 
tion metrics of electronic assets is provided. Display area 700 
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depicts a portion of a user interface displayed to an asset 
manager (one of asset managers 235) in response to a request 
for the utilization metrics of electronic assets downloaded 
from asset repository 280. Display area 700 may be displayed 
on a display unit associated with the user system (160A 
160N) used by the asset manager for sending the request. 

Table 740 displays the utilization metrics for the various 
electronic assets downloaded from asset repository 280. In 
particular, a “Technology Area column 761 and an Asset 
Name” column 762 specify the technology group and the 
name of the asset, respectively. A "Project Name” column 
763 indicates the projects in which the corresponding asset 
was/is being used, an “Effort Saved' column 764 indicates 
the man-hours saved in the corresponding project by reuse of 
the asset, and a “Dollars Saved' column 765 indicates the cost 
(in terms of amount of dollars) saved in the corresponding 
project. 

The values in columns “Project Name” 763 and “Effort 
Saved 764 may be received as part of the usage data from 
users 290, while the values in column 765 “Dollars Saved 
may be generated as a utilization characteristic based on the 
corresponding values in columns 763 and 764. For example, 
the “Dollars Saved values may be generated as a product of 
the corresponding man-hour values specified in column 764 
and the hourly rate for each man-hour (determined based on 
the project specified in column 763). 

Thus, asset managers (235) may view the effectiveness of 
reuse of the electronic assets downloaded from asset reposi 
tory 280. The description is continued illustrating the manner 
in which the specific assets to be revised or retired are iden 
tified. 

Referring back to FIG. 6, asset revision 660 is designed to 
receive from users 290 a request to add enhancements to a 
Suitable electronic asset. The enhancements to be made may 
be determined during the usage of the suitable asset in deliv 
ering Software services. The request may indicate the specific 
features sought to be added, removed or changed to the Suit 
able electronic asset. In response to receiving the request, 
asset revision 660 implements (and tracks similar to develop 
ment tracker 240) the requested enhancements to the suitable 
electronic asset to generate a modified electronic asset. On 
determining that the implementation of the modified elec 
tronic asset is complete, asset revision 660 uploads the modi 
fied electronic asset into asset repository 280 and archives the 
older version of the electronic asset, thereby ensuring the 
older version is replaced by the modified electronic asset. 
Asset revision 660 may update to indicate the revision opera 
tion performed on the suitable electronic asset. 

Asset retirement 680 is designed to remove electronic 
assets from asset repository 280 in response to the determin 
ing that the assets are to be retired. For example, the specific 
electronic assets to be retired may be received as a corre 
sponding request from one or more of users 290. 

According to an aspect of the instant disclosure, asset 
retirement 680 is designed to examine catalog 270 and assets 
repository 280 to identify a list of electronic assets older than 
a pre-configured/user-specified duration, and to provide the 
list to one or more of asset managers 235. The list of assets 
may be provided using appropriate user interfaces to enable 
asset manager 235 to select the desired electronic assets to be 
retired from the provided list. Asset retirement 680 may then 
remove the selected electronic assets from asset repository 
280. Asset retirement 680 may also notify users 290 of the 
removal of the electronic assets from asset repository 280. 
The retired electronic assets may not necessarily be physi 

cally removed from asset repository 280 and the term 
“removal merely implies that the removed assets can no 
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16 
longer be searched and/or downloaded (and therefore cannot 
be reused). In some examples, asset retirement 680 is 
designed to indicate the retired assets by setting a retired flag 
associated with each of the assets in catalog 270, with search 
tool 350 and download asset 380 designed to not include in 
the search/allow to download the assets whose corresponding 
retired flags are set in catalog 270. 

Thus, asset management system 150 facilitates users of 
SSD organization 140 to track the usage of the electronic 
assets downloaded (for reuse) from asset repository 280. The 
tracking of the usage of the assets enables asset managers to 
determine the effectiveness of reuse of the downloaded 
assets. The tracking also facilitates the identification of the 
assets to be revised or retired in asset repository 280. 
As noted above, one of the challenges to usage of electronic 

assets is to ensure that reuse of the assets by the users of SSD 
organization 140 is Sustained. In other words, users may be 
encouraged to reuse assets maintained in asset repository 280, 
instead of building/creating the corresponding assets from 
scratch. The manner in which asset management system 150 
facilitates the sustaining reuse of electronic assets in SSD 
organization 140 is described below with examples. 

5. Sustaining Reuse of Electronic Assets 
FIG. 8 illustrates an example of the manner in which the 

reuse of electronic assets is Sustained according to an aspect 
of the instant disclosure. Asset management system 150 
includes executable modules (in addition to those shown/ 
described above) such as new user 820, survey 840, and 
reward/recognize user 860. Each of the blocks/modules is 
described in detail below. 

According to an aspect of the instant disclosure, the elec 
tronic assets uploaded to asset repository 280 are classified 
according to a set of technology areas in which the electronic 
asset is applicable. A catalog identifying which of the set of 
technology areas (for example, those shown in Table 3) to 
which each of the electronic assets in asset repository 280 is 
applicable is maintained, the catalog being consistent with the 
classification noted above. 

In some implementations. Such classification into technol 
ogy areas shown in Table 3 is performed by classify and 
upload asset 260 of FIG. 2 along with the classification of 
each of the electronic assets (approved for inclusion in asset 
repository 280) received from asset review 250 according to 
a set of delivery phases in which the electronic asset is usable. 
Classify and upload asset 260 also updates catalog 270 to 
indicate the technology areas in which each of the electronic 
assets uploaded to asset repository 280 is applicable. 
New user block 820 is designed to inspect the catalog (270) 

in response to identifying that user 810 of the enterprise (SSD 
organization 140) and a technology area in which the new 
user 820 is expected to operate in delivering software ser 
vices. The identification of user 810 may occur when the 
user/employee is newly inducted into the SSD organization or 
when the user is new to (has not previously accessed the) asset 
management system. New user block 820 determines the 
electronic assets for the technology area based on inspection 
of the catalog (270) and then provides information on the 
determined assets to the user 810. The information on the 
determined assets may be provided along with other com 
puter based trainings (CBTs) and/or induction/awareness 
programs illustrating the working of asset management sys 
tem 150. The manner in which the determined assets (related 
to a technology group) may be provided to a new user is 
described below with examples. 

FIG. 9 depicts an example of the manner in which assets 
related to a technology group (in which a new user is expected 
to operate) are provided to the new user. Although a user is 
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shown as being provided only the assets of the technology 
area in which he/she is expected to operate, asset manage 
ment system 150 does not restrict the user from accessing the 
assets of other technology areas as well. In general, a user 
may download any desired electronic assets for delivering 
software services that are not restricted. 

Display area 900 depicts a portion of a user interface dis 
played to a new user (810) in response to identifying that the 
user is expected to operate in a specific technology area. 
Display area 900 may be displayed on a display unit associ 
ated with a user system (160A-160N) used by the new user. 
The description is continued assuming that display area 900 is 
displayed by new user block 820 in response to identifying 
user 810 (either newly inducted or new to the asset manage 
ment system) and a technology area “BI (Business Intelli 
gence') in which user 810 is expected to operate in deliver 
ing software services. 

In this example, text 920 indicates the technology area 
“BI, while display area 950 shows a list of recommend assets 
in the technology area “BI in the form of a table. In particu 
lar, column 962 “Technology” specifies the technology area 
“BI' for each of the assets and columns 963 “Asset Name', 
964“Asset Category” and 968 "Maturity Score” respectively 
specify the name, the corresponding category and the corre 
sponding maturity scores for each of the assets. The “R” icon 
shown associated with specific assets indicates that the spe 
cific assets are restricted assets. A user may select and down 
load by selecting the corresponding check boxes shown in 
column 961 and then selecting the “Download” button. 

Through the display area 900, new users are made aware of 
asset repository 280 and the specific electronic assets that are 
relevant to the technology areas they are operating in deliv 
ering Software services. Accordingly, the reuse of the assets in 
asset repository 280 may be sustained by the new users. 

Survey 840 is designed to conduct various Surveys among 
users 290 on the asset management system as a whole and 
various assets present in asset repository 280. The surveys 
may be in the form of questionnaires inquiring with users 290, 
the specific assets that they wish to be developed and 
uploaded to asset repository 280, whether and how long do 
they search for assets, the number of assets that they prefer to 
be provided in the search results, etc. Survey 840 may update 
and/or add additional information to utilization metrics 640 
based on the feedback provided by users 290 to the question 
naires. The conducting of Such Surveys among the users 
ensures that users are made aware of the asset management 
system and the electronic assets in asset repository 280. 

Reward/recognize users block 860 is designed to examine 
the information in utilization metrics 640 and to identify the 
specific ones of users 290 who have to be rewarded and/or 
recognized for their contributions to the asset management 
system. For example, rewards/recognize users block 86.0 may 
identify the users (such as developers, asset managers, etc.) 
submitting the largest number of ideas that have been devel 
oped to assets, developing the largest number of assets, 
reviewing largest number of ideas, developing an asset which 
has continuously been ranked number one or been a recom 
mended asset over a duration (such as a month, year, etc.), 
downloading and reusing the largest number of assets, saving 
the maximum effort (in terms of man-hours) and cost (in 
terms of dollars), etc. 

The users So identified may be encouraged to continue 
usage of the asset management system by providing them 
with monetary rewards and/or organization/team-wide rec 
ognition (e.g., by sending emails to users 290). Such rewards 
and/or recognitions may also encourage other users of SSD 
organization 140 to further use the asset management system. 
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Thus, asset management system 150 Sustains reuse of elec 
tronic assets in SSD organization 140. 
The features described above can be implemented in vari 

ous implementations as a desired combination of one or more 
of hardware, executable modules, and firmware. The descrip 
tion is continued with respect to an example in which various 
features are operative when executable modules are executed. 

6. Digital Processing System 
FIG. 10 illustrates the details of digital processing system 

1000 in which various aspects of the instant disclosure are 
operative by execution of appropriate executable modules. 
Digital processing system 1000 may correspond to one of 
user systems 160A-160N or to any system executing asset 
management system 150. 

Digital processing system 1000 may contain one or more 
processors such as a central processing unit (CPU) 1010, 
random access memory (RAM) 1020, secondary memory 
1030, graphics controller 1060, display unit 1070, network 
interface 1080, and input interface 1090. All the components 
except display unit 1070 may communicate with each other 
over communication path 1050, which may contain several 
buses as is well known in the relevant arts. The components of 
FIG. 10 are described below in further detail. 
CPU 1010 may execute instructions stored in RAM 1020 to 

provide several features of the instant disclosure. CPU 1010 
may contain multiple processing units, with each processing 
unit potentially being designed for a specific task. Alterna 
tively, CPU 1010 may contain only a single general-purpose 
processing unit. 
RAM 1020 may receive instructions from secondary 

memory 1030 using communication path 1050. RAM 1020 is 
shown currently containing software instructions constituting 
operating environment 1025 and/or other user programs 1026 
(such as applications, web/application server Software, 
RDBMS, etc.). In addition to operating environment 1025, 
RAM 1020 may contain other software programs such as 
device drivers, virtual machines, etc., which provide a (com 
mon) run time environment for execution of other/user pro 
grams. 

Graphics controller 1060 generates display signals (e.g., in 
RGB format) to display unit 1070 based on data/instructions 
received from CPU 1010. Display unit 1070 contains a dis 
play Screen to display the images defined by the display 
signals (for example, portions of the user interfaces shown in 
FIGS. 4, 5A, 5B, 7 and 9). Input interface 1090 may corre 
spond to a keyboard and a pointing device (e.g., touch-pad, 
mouse) and may be used to provide inputs (for example, the 
category scores in FIG. 4, the drag and drop actions in FIG. 
5A, and the search options in FIG. 5B). Network interface 
1080 provides connectivity to a network (e.g., using Internet 
Protocol), and may be used to communicate with other sys 
tems connected to the network. 

Secondary memory 1030 may contain hard drive 1035, 
flash memory 1036, and removable storage drive 1037. Sec 
ondary memory 1030 may store the data (for example, por 
tions of catalog 270, electronic assets) and Software instruc 
tions (for example, implementing the program logic of the 
executable modules shown in FIGS. 2, 3, 6 and 8), which 
enable digital processing system 1000 to provide several fea 
tures in accordance with the instant disclosure. 
Some orall of the data and instructions may be provided on 

removable storage unit 1040, and the data and instructions 
may be read and provided by removable storage drive 1037 to 
CPU 1010. Floppy drive, magnetic tape drive, CD-ROM 
drive, DVD Drive, Flash memory, removable memory chip 
(PCMCIA Card, EPROM) are examples of such removable 
storage drive 1037. 
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Removable storage unit 1040 may be implemented using 
medium and storage format compatible with removable Stor 
age drive 1037 such that removable storage drive 1037 can 
read the data and instructions. Thus, removable storage unit 
1040 includes a computer readable (storage) medium having 
stored therein computer software and/or data. However, the 
computer (or machine, in general) readable medium can be in 
other forms (e.g., non-removable, random access, etc.). 

In this document, the term "computer program product” is 
used to generally refer to removable storage unit 1040 or hard 
disk installed in hard drive 1035. These computer program 
products provide software to digital processing system 1000. 
CPU 1010 may retrieve the software instructions, and execute 
the instructions to provide various features of the instant 
disclosure described above. 

Furthermore, the described features, structures, or charac 
teristics of the instant disclosure may be combined in any 
Suitable manner in one or more implementations. In the above 
description, numerous specific details are provided such as 
examples of programming, Software modules, user selec 
tions, network transactions, database queries, database struc 
tures, hardware modules, hardware circuits, hardware chips, 
etc., to provide a thorough understanding of implementations 
of the instant disclosure. 

7. Conclusion 
While various implementations of the instant disclosure 

have been described above, it should be understood that they 
have been presented by way of example only, and not limita 
tion. Thus, the breadth and scope of the instant disclosure 
should not be limited by any of the above-described 
examples, but should be defined only in accordance with the 
following claims and their equivalents. 

It should be understood that the figures and/or screen shots 
illustrated in the attachments highlighting the functionality 
and advantages of the instant disclosure are presented for 
example purposes only. The teachings of the instant disclo 
sure are sufficiently flexible and configurable, such that tech 
niques described may be utilized in ways other than that 
shown in the accompanying figures. 

Further, the purpose of the following Abstract is to enable 
the Patent Office and the public generally, and especially the 
Scientists, engineers and practitioners in the art who are not 
familiar with patent or legal terms or phraseology, to deter 
mine quickly from a cursory inspection the nature and 
essence of the technical disclosure of the application. The 
Abstract is not intended to be limiting as to the scope of the 
instant disclosure in any way. 

What is claimed is: 
1. An apparatus for optimization of application portfolios, 

comprising: 
at least one processor; 
at least one storage device having Stored thereon instruc 

tions that, when executed by the at least one processor, 
causes the at least one processor to: 
create electronic assets; 
classify, from among a set of delivery phases of software 

service delivery, each electronic asset to one or more 
delivery phases in which the electronic asset is usable, 
the delivery phases representing phases of delivery of 
Software programs to customers, each delivery phase 
related to one of development, testing, deployment, or 
maintenance of a software program; 

upload the electronic assets into an asset repository; 
maintain a catalog identifying, based on the classifica 

tions for the electronic assets, one or more delivery 
phases in which each electronic asset is usable; 
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provide a search tool for users to search the catalog for 

electronic assets usable in a desired delivery phase of 
software service delivery based on the identified one 
or more delivery phases for each electronic asset; 

receive, from a user using the search tool, a user request 
including an identification of the desired delivery 
phase of software service delivery: 

determine the electronic assets usable in the desired 
delivery phase based on the identified one or more 
delivery phases for each electronic asset and the 
desired delivery phase in the user request; 

provide search results identifying the electronic assets 
usable in the desired delivery phase; and 

enable users to identify, from the search results, a set of 
suitable assets, to download the set of suitable assets 
from the asset repository, and to use the set of suitable 
assets in delivering Software services. 

2. The apparatus of claim 1, wherein the at least one storage 
device has one or more instructions that, when executed by 
the at least one processor, causes the at least one processor to: 

receive, from the users, usage data for the electronic assets, 
the usage data representing an extent of use of the elec 
tronic assets in delivering software services; and 

generate a set of utilization characteristics of the electronic 
assets based on the usage data. 

3. The apparatus of claim 1, wherein the at least one storage 
device has one or more instructions that, when executed by 
the at least one processor, causes the at least one processor to: 

classify each of the electronic assets according to a set of 
technology areas in which the electronic asset is appli 
cable: 

maintain the catalog to further identify, from among the set 
of technology areas, a technology area to which each of 
the electronic assets in the asset repository is applicable, 
the catalog being consistent with the classifying of tech 
nology area with respect to each of the electronic assets; 

identify a new user and a technology area in which the new 
user is expected to operate in delivering Software ser 
vices; 

inspect the catalog to determine a set of Suitable assets for 
the technology area; and 

provide information on the set of suitable assets to the new 
USC. 

4. A method of managing electronic assets in delivering 
Software services, the method comprising: 

creating electronic assets; 
classifying, from among a set of delivery phases of Soft 
ware service delivery, each electronic asset to one or 
more delivery phases in which the electronic asset is 
usable, the delivery phases representing phases of deliv 
ery of Software programs to customers, each delivery 
phase related to one of development, testing, deploy 
ment, or maintenance of a Software program; 

uploading the electronic assets into an asset repository; 
maintaining a catalog identifying, based on the classifica 

tions for the electronic assets, one or more delivery 
phases in which each electronic asset is usable; 

providing a search tool for users to search the catalog for 
electronic assets usable in a desired delivery phase of 
software service delivery based on the identified one or 
more delivery phases for each electronic asset; 

receiving, from a user using the search tool, a user request 
including an identification of the desired delivery phase 
of software service delivery; 

determining the electronic assets usable in the desired 
delivery phase based on the identified one or more deliv 
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ery phases for each electronic asset and the desired 
delivery phase in the user request; 

providing search results identifying the electronic assets 
usable in the desired delivery phase; and 

enabling users to identify, from the search results, a set of 5 
suitable assets, to download the set of suitable assets 
from the asset repository, and to use the set of suitable 
assets in delivering Software services. 

5. The method of claim 4, wherein creating the electronic 
assets further comprises, for each of the electronic assets: 

receiving ideas Submitted by users to an idea management 
system; 

checking periodically the ideas Submitted to the idea man 
agement system to identify ideas related to Software 
service delivery: 

identifying a plurality of ideas as being related to Software 
service delivery based on the checking; and 

Selecting, from the plurality of ideas, a set of ideas for 
development into the electronic asset. 

6. The method of claim 5, further comprising notifying an 
asset manager of the plurality of ideas in response to the 
identifying, wherein selecting the set of ideas comprises 
receiving, from the asset manager, user input that selects the 
set of ideas from the plurality of ideas in response to the 
notifying. 

7. The method of claim 5, further comprising: 
allocating resources for development of a particular elec 

tronic asset based on the set of ideas; 
tracking progress of the development of the particular elec 

tronic asset to identify when the development of the 
particular electronic asset is completed; and 

reviewing the particular electronic asset to determine 
whether the particular electronic asset is acceptable for 
inclusion into the asset repository, the reviewing being 
performed after the development of the particular elec 
tronic asset is identified to be completed, 

wherein uploading the electronic assets into the asset 
repository comprises determining whether the particular 
electronic asset is acceptable for inclusion into the asset 
repository based on the reviewing and uploading the 
particular electronic asset into the asset repository con 
ditioned on a determination that the particular electronic 
asset is acceptable for inclusion in the asset repository. 

8. The method of claim 4, wherein the classifying further 
comprises categorizing each electronic asset according to one 
or more of a set of asset types, a set of technology areas, and 
a set of service lines. 

9. The method of claim 8, further comprising enabling 
users to use the search tool to search the catalog using a mind 
map technique. 

10. The method of claim 9, further comprising notifying 
the users of the uploading of at least one of the electronic 
assets in the asset repository. 

11. The method of claim 4, further comprising: 
facilitating, after the uploading, Subject matter experts 
(SMEs) to provide a ranking for each of multiple assets 
in the asset repository and also to recommend specific 
electronic assets for each of the set of delivery phases: 

wherein maintaining the catalog comprises maintaining a 
catalog that indicates the ranking for each of the multiple 
assets and also which electronic assets in the asset 
repository is recommended for which of the set of deliv 
ery phases, 

wherein providing the search tool for users to search the 
catalog for electronic assets usable in the desired deliv 
ery phase comprises using the search tool to include, in 
results of the search for electronic assets usable in the 
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desired delivery phase, the ranking of each electronic 
asset and a recommend indication for electronic assets 
that are indicated by the catalog to be recommended for 
the desired delivery phase, 

wherein enabling users to search the catalog to identify the 
set of Suitable assets comprises enabling the users to 
identify the set of suitable assets based on the ranking 
and the recommend indication. 

12. The method of claim 4, further comprising: 
associating a maturity score with each of multiple assets in 

the asset repository, the maturity Score indicating an 
order of preference of use of the assets, 

wherein maintaining the catalog comprises maintaining a 
catalog that indicates the maturity score associated with 
each of the multiple assets in the asset repository, 

wherein providing the search tool for users to search the 
catalog for electronic assets usable in the desired deliv 
ery phase comprises using the search tool include, in 
results of the search for electronic assets usable in the 
desired delivery phase, the maturity score of each elec 
tronic asset, 

wherein enabling users to search the catalog to identify the 
set of Suitable assets comprises enabling the users to 
identify the set of suitable assets based on the maturity 
SCO. 

13. The method of claim 12, further comprising: 
evaluating a particular electronic asset according to a set of 

categories: 
assigning a set of category scores corresponding to the set 

of categories for the particular electronic asset based on 
the evaluating; and 

computing the maturity Score for the particular electronic 
asset from the set of category scores. 

14. The method of claim 4, further comprising: 
monitoring a number of assets downloaded by each of the 

users from the asset repository; 
determining that a first number of assets downloaded by a 

first user is more than a threshold based on the monitor 
ing; and 

notifying an asset manager of the first number of assets 
downloaded by the first user in response to the determin 
ing. 

15. The method of claim 4, further comprising: 
tagging some of the assets in the asset repository as 

restricted assets; and 
notifying an asset manager in response to a user trying to 

download a restricted asset from the asset repository, 
wherein enabling users to download the set of suitable 

assets from the asset repository comprises enabling the 
user to download the restricted asset conditioned on 
receiving authorization from the asset manager. 

16. An apparatus for optimization of application portfolios, 
comprising: 

at least one processor, 
at least one storage device having stored thereon instruc 

tions that, when executed by the at least one processor, 
causes the at least one processor to: 
create electronic assets; 
classify, from among a set of delivery phases of software 

service delivery, each electronic asset to one or more 
delivery phases in which the electronic asset is usable, 
the delivery phases representing phases of delivery of 
Software programs to customers, each delivery phase 
related to one of development, testing, deployment, or 
maintenance of a software program; 
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classify each of the electronic assets according to a set of 
technology areas in which the electronic asset is 
applicable; 

classify each of the electronic assets according to a set of 
asset types in which the electronic asset is applicable: 5 

upload the electronic assets into an asset repository; 
maintain a catalog identifying, based on the classifica 

tions for the electronic assets, one or more delivery 
phases in which each electronic asset is usable, one or 
more technology areas in which the electronic asset is 
applicable, and one or more asset types in which the 
electronic asset is applicable: 

provide a search tool for users to search the catalog for 
electronic assets usable in a desired delivery phase of 
Software service delivery, a desired technology area, 
and a desired asset type based on the identified one or 
more delivery phases for each electronic asset: 

receive, from a user using the search tool, a user request 
including an identification of the desired delivery 
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phase of software service delivery, the desired tech 
nology area, and the desired asset type: 

determine the electronic assets usable in the desired 
delivery phase, the desired technology area, and the 
desired asset type based on the identified one or more 
delivery phases for each electronic asset and the 
desired delivery phase in the user request, the identi 
fied one or more technology areas for each electronic 
asset and the desired technology area in the user 
request, and the identified one or more asset types for 
each electronic asset and the desired asset types in the 
user request; 

provide search results identifying the determined elec 
tronic assets; and 

enable users to identify, from the search results, a set of 
suitable assets, to download the set of suitable assets 
from the asset repository, and to use the set of suitable 
assets in delivering software services. 


